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Seating Instructions: Please add the appropriate sticker(s) to yourSeating Instructions: Please add the appropriate sticker(s) to your 
nametag and try to sit next to other sticker types. Thank you!



• Assumptions Assumptions

• Here to stay (in one form or another)• Here to stay (in one form or another)

• There is value to be had
ill l i• Pressure to use will only increase
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• Agenda Agenda

• Overview of article Your Mayor Your• Overview of article Your Mayor, Your 
“Friend”: Public Officials, Social Networking, 
and the Unmapped New Public Square by Billand the Unmapped New Public Square by Bill 
Sherman

S ll G Di i• Small Group Discussion

• Report Out

• Lessons and Ideas
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• Public Record Laws Public Record Laws
What do we need to keep?
“… all documents and materials directly or indirectly 
considered by the agency decision maker in making the 

"challenged decision …"

“… should not should not be limited to 
paper but should include other means of 
communication or ways of storing or 
presenting information including e mailpresenting information, including e‐mail, 
computer tapes and discs, microfilm and 
microfiche.“
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• Public Record Laws Public Record Laws

Challenges of recording Social MediaChallenges of recording Social Media
• Lots of it … what is worth tracking?

d b 3 d i ( b• Hosted by 3rd parties (can be 
difficult to find older content) 

Old  T  Old  T  • Content changes Older Tweets 
are temporarily 

il blunavailableunavailable
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• Public Records Law Public Records Law
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• Public Record Laws Public Record Laws
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• Public Record Laws Public Record Laws

Unresolved questionsUnresolved questions
• How do we determine what information to track?
H d id h l i th bli ( d• How do we avoid overwhelming the public (and 
ourselves) with information?
Wh t’ th b t t t k li t t?• What’s the best way to track non‐linear content?

• How does it change the conversation if we 
f li ?formalize comments?
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• Public Meetings Law Public Meetings Law
Does social media behave like a public meeting?

If so it must be:If so, it must be:
• Open to the public
• Sufficiently noticed regarding time and place
• Be accessible to persons wishing to attend
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• Public Meetings Law Public Meetings Law
Social Media is …
• Open to the public
• Highly transparentHighly transparent
• Broadly accessible
R d d f bli d t• Reduces need for public record requests

• Arguably less anonymous than a physical open 
house
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• Public Meetings Law Public Meetings Law
Social Media is … also problematic
• What might be considered unduly private 
deliberations?

• How do we provide adequate notice for spontaneous 
social media activity?

• How do we objectively interpret outcomes from 
these “meetings?”
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• Ethics Ethics
How do we avoid conflicts of interest?

h k l d ff l?• When speaking as an elected official? For an 
agency? As individuals?

• Example: Members of the US Senate agree 
“not to add personal, promotional, commercial 
or partisan political/campaign‐related content 
or links to an Office‐maintained website or 
channel…”
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• Ethics Ethics
How do we avoid conflicts of interest?

h ll k• When collecting comments or speaking on 
behalf of our projects?

Slide 15



• Reaction Reaction
• Abandon use completely
• Confusing, contradictory policies
• Rigid enforcement of the letter of the law• Rigid enforcement of the letter of the law

• Sherman’s opinion:  Current laws are 
inadequate and need to evolve
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• Why the special treatment? Why the special treatment?
Social media is …
• Not just a give and take exchange
For projects:For projects: 
• A way to reach new communities
V l f t bli hi l ti hi• Value from establishing relationships, 
reputation, opportunities for deliberation

• A signal of transparency
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• Why the special treatment? Why the special treatment?
For the public: 
• Low threshold for building relationships, 
communityy

• Getting, sharing information
• Helping to filter process and contextualize• Helping to filter, process, and contextualize 
information 
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• Why the special treatment? Why the special treatment?
Social media is …
• Unstructured institution
• Built on changeable norms and behaviorsBuilt on changeable norms and behaviors
• Created by participation, shapes participants
I i l diIs social media…
• Compatible with regulation?
• Adaptable to our needs? Or 
something we need to adapt to?
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• The Public Sphere The Public Sphere

WhereWhere…
• Individuals can come together to 
freely discuss and identify problemsfreely discuss and identify problems

• Influence action
• Separate from the state
• Separate from the economyp y
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• The Public Square The Public Square

GovernmentEconomy Public 
Sphere
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• Group Discussion•• Group Discussion•
Discussion questions 

h b k f hare on the back of the 
resources handout.
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• Lessons and Ideas Lessons and Ideas
“In most of these areas, there simply are no easy answers. 
Thi i l b h l d i dThis is not only because the laws vary, and are interpreted 
differently by different legal experts, but because in many 
places, the laws have yet to be written.”

“The best that public managers can do is to consult the legal 
l bl h l d l l ff hresources available to them—including legal staff within 

agencies, but also Guides from independent organizations.”

‐ IBM Center for The Business of Government
Using Online Tools to Engage – and be Engaged by –The Public
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• Lessons and Ideas Lessons and Ideas
• Know relevant laws (and their intent)
• Be upfront with the information you have
• Understand your role in the public squareUnderstand your role in the public square
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• Lessons and Ideas Lessons and Ideas

• Address information overload• Address information overload

• Speak the language of the 
public squarepublic square
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• Thank you! Thank you!

Your feedback will help develop policies 
and strategies for using social media g g

Slide 28


